EARLHAM COLLEGE

BONNER SCHOLARS PROGRAM

INFORMATION AND UPDATES FOR SERVICE SITES

SUMMER 2005

BACKGROUND AND SERVICE DEFINITION:  Earlham is proud to be one of 25 colleges with a Bonner Scholars Program supported by the Corella and Bertram F. Bonner Foundation of Princeton, New Jersey.  Earlham’s 60 Bonner Scholars are students with high financial need who have demonstrated an aptitude for service.  These students receive a 4-year scholarship that assists them with their college education allowing them to explore their passion for service.  

In exchange, Bonner Scholars commit to participate in 140 hours of service, enrichment and reflection activities per semester (or an average of ten hours per week) and complete at least two summers of service during their college years completing at least 280 hours of service per summer.  Time spent in meetings, trainings and other activities on campus (some required and some optional) counts toward the hours required of Bonner Scholars as does time spent in traveling to and from the service site.  

For the purposes of the Bonner Scholars Program, “community service” is defined as service provided to individuals or communities to meet social, educational or environmental needs.  This service may be provided through a project sponsored by a non-profit or government agency.  While it is understood that all volunteers and employees at times engage in routine duties such as filing, photocopying, cleaning, etc., agencies utilizing Bonner Scholars are expected to insure that most of the Bonner Scholars time is spent in meaningful projects and activities engaging directly with the agency’s clients and/or activities which directly fulfill the agency’s mission.  

The following activities do not count towards meeting a Bonner Scholar’s service requirement:

· Service on behalf of a private, for-profit company or organization;

· Service on behalf of a political organization or campaign (nonpartisan voter registration drives and non-campaign-related work in the office of an elected official are allowed);

· Pure, scientific research in a laboratory;

· ROTC or any other military service;

· Activity whose primary focus is to support worship, evangelical and proselytizing activities within church or para-church organizations.  These activities include, but are not limited to service that focuses on religious instruction, indoctrination or conversion.  Examples include providing childcare at church in support of a worship service, teaching in evangelical and proselytizing programs, participating in a worship service, and clerical and/or administrative work for the organization.  Please note that service in a religious or para-religious organization for the purpose of providing direct community service (e.g., tutoring, mentoring, providing goods to those in need, community justice programs and crisis intervention) does qualify for Bonner service hours.

EXPECTATIONS:  Bonner Scholars choose their own site placements.  It is the Bonner Scholar’s responsibility to contact agencies with which he or she is interested in serving.  Agencies are encouraged to interview Bonner Scholars and to share as much information as possible about the available service opportunities in order to insure an appropriate match.  Sometimes a Bonner Scholar may decide, after learning more about the agency and the available service, that this is not the best placement for him or her.  Likewise, agencies may, for whatever reason, let a Bonner Scholar know that they are not able to utilize the Bonner Scholar.  Because Bonner Scholars must begin accumulating service hours right away each semester, agencies are asked to be as prompt as possible in interviewing and placing or rejecting Bonner Scholars.  Clear, direct communication is strongly encouraged.  

Agencies should provide Bonner Scholars with clear expectations (in writing if possible) such as a job description, orientation to the agency, schedule of service hours, etc.  Agencies are encouraged to work with students to correct problem behaviors or failure to meet expectations.  While many Earlham students have had unusual opportunities and experiences for persons of their age, it is important to keep in mind that many have had little experience in a professional work setting.  They may not know what is expected unless it is spelled out.  Some students are eager for guidance and support but may hesitate to ask directly because they do not want to take up their supervisor’s time or they may feel insecure and not want to appear ignorant.  While we encourage you to attempt to resolve difficulties that may arise, we affirm an agency’s right to terminate a Bonner Scholar for unsatisfactory performance or if the fit is not right.  

Please communicate directly with the Bonner Scholar as much as possible.  At the same time, feel free to contact Bonner Scholars Program Coordinator Jana Schroeder at 983-1276 with questions, to bounce ideas, if you are having trouble contacting a student or to notify of significant problems or termination of a Bonner Scholar.  When you first meet with the student, it is a good idea to get as much contact information as possible and to ask the best method of contacting him or her.  Many Earlham students now have cell phones which are frequently long-distance numbers and may or may not regularly check their campus voicemail.  If you have access to e-mail, this is usually the most reliable way to reach students.

Some Bonner Scholars choose to work at multiple sites simultaneously or to try different service sites throughout their time at Earlham.  We encourage such students to spend at least one full semester at any site with which they decide to serve.  Other Bonner Scholars choose one site and remain there throughout their time at Earlham.  Such students can develop significant skills and knowledge and often assume substantial responsibilities within the agency.  Students who choose to gain experience at several agencies also often develop skills which are transferable and may be able to quickly move into positions of responsibility within a new agency because of previous experiences.  We encourage agencies to get to know the Bonner Scholars working with them and to ask about their academic and previous service experiences in order to appropriately gauge the student’s level of experience.

All agencies who accept Bonner Scholars are asked to commit to work with these students to help develop their skills and abilities and to expose them to the agency as a whole.  The Bonner Scholars Program employs a developmental model which utilizes training, reflection, the service itself, relevant classroom experiences, exercises and discussions among Bonners and mentoring by the Bonner coordinator and site supervisor in order to develop students’ skills, knowledge and awareness over the four years of the program.  We see service sites as integral partners in the developmental process.  Throughout their time at a site, we hope that agencies will provide Bonner Scholars with a thorough orientation to the agency.  In the beginning, this may be a fairly brief overview of the organization and more detailed focus on the specific service or project with which the student will be involved.  Eventually, though, agencies are encouraged to share more detailed information about the agency’s structure and mission.  For example, it would be wonderful if agencies would explain to Bonner Scholars the role their board plays and to invite the student to attend a board meeting or, if the agency is part of a national organization to expose the student, to the extent possible, to the larger organization.  Likewise, agencies are encouraged to provide training opportunities for students.  If other staff will be participating in an in-service training or traveling to a conference or workshop, please consider whether it would be appropriate to invite the Bonner Scholar to participate.  If there are costs involved, Bonner Scholars can request a grant from the Bonner Community Fund to cover the costs.  In short, Bonner Scholars are expected to assume progressively more responsibility within their service.  If your agency is not equipped to allow students to assume different roles within their service as they gain greater experience, it would be helpful if you would discuss this with the Bonner Scholars Program Coordinator.  It might be that your site is appropriate for first and/or second year Bonner Scholars but that more experienced Bonners should seek out a different placement or that only more experienced Bonners should expect to be placed with your agency depending upon your needs and capacities.  

PAPERWORK:  Agencies are asked to fill out a small amount of paperwork for each Bonner Scholar.  We hope that this is not burdensome and welcome any suggestions you may have to make this paperwork easier to deal with and more useful to you.  The Bonner Scholar is responsible for keeping track of required paperwork and for bringing paperwork requiring a site supervisor’s involvement to your attention.  This overview is provided so you know what to expect.

Within about the first three weeks of service, Bonner Scholars and their site supervisors are asked to fill out and sign a Community Learning Agreement.  This form outlines the goals mutually agreed upon by the student and the agency.  Often, students will write down goals in advance of meeting with the site supervisor.  However, supervisors should feel free to ask that goals be changed if they do not seem realistic or appropriate.  Bonner Scholars and their supervisors are asked to fill out a new Community Learning Agreement at least once a year even if the student is serving at the same agency.  As noted before, goals should change and become progressively more ambitious over the course of the Bonner Scholar’s time in the program.  Agencies are encouraged to keep a copy of the Community Learning Agreement and to periodically evaluate the student’s performance and progress toward achieving the learning goals.

Bonner Scholars are expected to keep track of the hours they spend doing service.  Time cards must regularly be signed by a site supervisor at the service agency to verify that the student has served the hours claimed.  Agencies are free to institute whatever method they wish for documenting students’ hours ranging from relying on the students’ honesty and allowing them to completely keep track of their hours to asking students to sign in and out or provide some other record of their hours kept at the service site and checked against the time card presented by the student.  If more than one person in the agency is authorized to sign a student’s time card, the student should be informed of this.  The Bonner Scholars Program has strict and regular deadlines for turning in time cards.  If no site supervisor is available to sign a time card, students may turn in a photocopy of the time card so that the hours will not be counted as late and then obtain a signature and turn in the card as soon as possible.  However, if a site supervisor will be away or if there is regularly difficulty connecting with the student when time cards need to be signed, we ask you to try to work out an alternative solution such as designating others who can sign the card or letting the student know of your upcoming absence with enough lead time that he or she can bring the card in to be signed early for that period.  It should be noted that supervisors should not sign off on hours that have not yet been worked even if they fall within the current time period.  Rather, the card should be turned in with the hours that can be verified, and the hours worked after the time the supervisor signed should be logged on the next time card.

Finally, at the end of each semester site supervisors are asked to fill out a short evaluation of each Bonner Scholar.  This evaluation, which you can choose to be kept confidential and not shared with the student, is usually used by the Bonner Scholars Program Coordinator to supplement her observations of individual students’ strengths and weaknesses and to assist in the individualized mentoring of students.  The feedback received is extremely helpful.

PAYMENT/WORK-STUDY:  During the school year, Bonner Scholars are not permitted to accept any type of payment from the service site for the work performed.  

During the summers of service, Bonner Scholars are permitted to seek out paid positions or internships.  Most Bonner Scholars do look for paid summer service so if you would like a Bonner Scholar to work with your agency over the summer, you will have a better chance of finding someone if you can offer some remuneration.  Please also keep in mind that many Bonner Scholars begin lining up their summer service in December or January and all Bonners are expected to know where they will be doing summer service by the beginning of April.  While other Earlham students may still be looking for summer employment in April and early May, you should notify the Bonner Scholars Program Coordinator of any summer openings at your agency well before April if you want them advertised to Bonner Scholars.

Last year, in an attempt to insure that Bonner Scholars’ total cost of education is covered, the Bonner Foundation changed a long-standing rule and stated that Bonner schools could pay work-study wages to Bonner Scholars for their service hours.  Service sites and Bonner Scholars were informed of this change.  Because the decision came very late in the year, Earlham understood that agencies would not have had a chance to budget for the 25% wage match for work-study students.  Earlham therefore waived the match for the 2004-05 academic year but told agencies that they would have to begin paying 25% of Bonner Scholars’ work-study wages beginning in the fall of 2005.  When students learned of this, many expressed serious concerns.  They know that many agencies depend on Bonner Scholars and that some agencies cannot afford to pay even $1.56 an hour per Bonner Scholar and that some are literally prohibited from making such payments even if funds were available.  As a result of the concerns raised by students and agencies, Earlham has reconsidered this decision and has chosen to supplement eligible Bonner Scholars’ financial aid packages with an additional grant rather than a work-study award.  This means that agencies and students will not have any additional paperwork or financial obligations.  In short, you will not be expected to pay anything for service rendered by Bonner Scholars during the academic year.  We apologize for any confusion that may be caused by this change but, feel sure that agencies will be happy with the decision.  Please help us dispel any lingering misinformation if you encounter anyone who still believes they have to pay to have a Bonner Scholar at their agency.

Thank you for reviewing this information.  We know that the relationships between the Bonner Scholars Program, Bonner Scholars and our community service partners are mutually beneficial.  We hope that you agree with us that the time we ask you to spend nurturing Bonner Scholars is well worth the effort.  The program’s expectations are not meant to be a drain on agency resources, but we do want agencies to understand that receiving the possible benefits of a Bonner Scholar does require an investment on the agency’s part.  If you have questions or concerns at any time, please feel free to contact Jana Schroeder, Bonner Scholars Program Coordinator, at 983-1276 or schroja1@earlham.edu.
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