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	Types of Partnership Agreements




Introduction:

For community partners with whom you are entering a more sustained relationship and with whom you will cultivate service placements at the higher levels, it is recommended that you create and implement a written site agreement.  Written site agreements should be considered at each level, if staffing allows, according to the following guidelines:

	Level
	Types of Agency Commitments

	4 - Problem

Solving

Level
	Campus and agency are committing to a clear multi-year partnership and should execute a written agreement (Memorandum of Understanding; see either bullet-point or letter format).  This is especially important given the nature of the students’ placement involving problem-solving and strategic work.



	3 – Project Coordinator Level
	Campus and agency are committing to at least a one-year partnership and likely a multi-year partnership.  Completion of an application at least annually and a written agreement (type 1 or 2) is recommended.



	2 – Regular Volunteer Level
	Campus and agency are committing to at least a semester-long partnership and likely a multi-year partnership.  Completion of either an application or other information form for listing of volunteer/placement opportunities and a related written agreement (type 2) summarizing that information is recommended.



	1- Occasional Volunteer Level
	Campus and agency are committing to a clear timeframe and expectations for the partnership, which may be ongoing or defined for a short period of time.  If a simple agreement can be implemented, it may be helpful.




Samples to Review:

· Type 1: Extended written Memorandum of Agreement Letter
Sample:  Ferrum College and Big Creek People in Action
This agreement letter is fairly comprehensive.  It has the following features: 

· It defines the terms and timeline of the partnership.

· It includes summary information about both the agency and the college (office).  

· It addresses the purpose of the partnership.

· It addresses the goals and objectives of the partnership.

· It describes the activities of the partnership.

· It is the result of detailed collaborative planning, not a simple or generic form.

· It may be reviewed by legal advisors (e.g., nonprofit Board of Directors or college administrators).  In this case, the agreement is signed by the college’s President and the organization’s Executive Director.

· Type 2: Bullet-point Memorandum of Understanding 
Sample:  Earlham College 
This agreement type is a generic form that can be completed by the college and the agency or organization.  It has the following features: 

· It defines the expectations of each party in simple bullet-point terms.

· The terms address such provisions:

· Recruitment

· Staffing roles

· Transportation

· Workplace

· Disciplinary and dismissal policies

· Non-discrimination and other legal policies

· This example does not specify a term for the agreement, with the exception of the signing and dating. 

· Type 3: Grant-specific written agreement
Sample:  University of Dayton 
This agreement has features of both the written letter and the generic form that can be completed by the college and the agency or organization, including some specifics related to a particular grant and project.  It has the following features: 

· It defines the parties in the agreement (agency and college) and the purpose of the partnership

· The bullet-point terms, similar to type 2, address such provisions pertaining to the work to be done, roles, responsibilities, and procedures, including:

· Agency commitments

· Staffing roles

· Workplace

· Disciplinary and dismissal policies

· Non-discrimination and other legal policies

· This example also defines prohibited activities.
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