
Social Change Consultant 
Doctoral Student of Social Psychology and 
Public Policy at Duke University

Job Sector: Higher Education—Graduate School

Adam Stanaland 
Davidson College, Class of 2015

Describe your current position 
I am currently a doctoral student of social psychology and public policy at Duke University. My current 
research at Duke explores how certain gender-relevant norms cause aggressive behavior and reduce 
achievement, particularly for men and boys.  

Beyond my research, I enjoy working with nonprofits on issues ranging from program evaluation to 
organizational efficiency, marketing, team building, and culture. Most of this work is part of my role as 
Executive Director of Operations for Duke Interdisciplinary Social Innovators (DISI), but I also consult 
independently on a variety of other projects with university groups and nonprofits. 

What makes this work meaningful to you?  
Growing up in the South, I have come to learn that there are a lot rules (read: social pressures) about 
how people should behave. Though the literature around how women and girls feel about social 
pressures is voluminous, little scholarly attention has been given to the outcomes of social pressures 
of men and boys. This gap in social behavior-related research fascinated me and prompted me to 
bring this issue of gender-related norms for men and boys to the limelight.  

Issues like mass shootings, sexual violence, and terrorist acts are almost always perpetrated by men 
and boys. While the coverage and intensity of these events have been increasing over the past few 
years, nobody is connecting this disproportionate pressure that men and boys face to be masculine 
with their aggressive outcomes. My driving research goal is to make this connection.  

What does and average work day and year look like for you?  
I love being in graduate school. I use to have a 9:00 am to 5:00 pm set schedule everyday and it did 
not work for me. In graduate school, however, my schedule is much more flexible. None of my days 
are routine, but I do have to be self-motivated to make it work. With my work schedule, I can work 
really hard for a week or so and then take three days off the following week. Also, since a lot my work 
is either research or consulting, I can complete a lot of my tasks remotely, which makes it easy to 
travel if I choose. That is why it is important to be self-motivated because it is easy to get distracted.  



What are the best and worst things about working in your current role?  
The best part of my work is the flexibility in my schedule. Another good aspect of my work is having my 
tuition, health insurance, and living expenses covered by the university, which many people often 
overlook as a doctoral student experience. I am essentially getting paid to go to school and study a 
subject that I love. That is why my work does not feel like actual work since I love what I do.  

The worst thing about my work is feeling like you could always being do more. I could read this other 
article, do this other study, or mentor this other student, but it is important to know when to say no and 
put yourself first. I have to force myself at times to close the computer and go outside for a change. In 
this field, it is important to be cognizant of when you are doing too much and responsible enough to 
take a break or make a change of pace.  

How would you recommend students get involved in this field? What resources or opportunities 
can you share?  
If you are looking at research in graduate school and/or nonprofit consulting, there are a few different 
pathways available to you. For any advanced masters’ or doctoral programs that you want to pursue, 
definitely get involved with research opportunities on campus. In order to get these opportunities, talk 
to professors with similar research interests as you and ask how you can get involved in their work.  

In addition, for many Ph.D. programs nowadays, it is important to have co-curricular interests outside of 
the research realm. Of course that depends on your field. For example, physics might not care about 
you serving in the community that much but for my branch of psychology it was very important to my 
faculty advisor that I had field experience outside of the lab. These supplementary experiences can 
often make you stand out when you are applying for different graduate programs.  

What’s your dream job? What’s next?  
I have at least four to five more years left until I complete my doctoral program. Afterwards though, the 
goal at the forefront of my mind has always been to land a tenure-track professorship at a university. 
These jobs are super competitive, though, so I am open to other jobs in policy, government, or 
consulting. I also would not mind helping an organization on capacity-building projects or making my 
own organization to help other organizations integrate behavioral science into their work.  

Also, I love to talk — so, send me a message or reach me at adam.stanaland@duke.edu! If you are 
interested in my research topics, I would be more than happy to connect with you and chat about my 
work in the fields of social psychology and public policy.  
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